Customer:

Wilmoore Allstone
Geelong, VIC, Australia

Industry:

Construction

Needs Expressed:

« Management of IT
equipment

o Fast, Dependable IT
Support

o IT Consulting

e Business Continuity

Benefits Realised:

o Device set-up,
Configuration,
Monitoring & Asset
Register

e Rapid resolution of
issues & faults

o Technical advice on

consolidating businesses

« Minimal operational
downtime
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Case Study: Business Continuity
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Adept IT delivers high-resilience IT platforms, backed by a proven
track record in complex multi-site network architecture. We build
infrastructure designed for absolute stability, ensuring our systems are
powerful enough to support growth and flexible enough to scale
across multiple locations.

We manage each IT environment with the same diligence and care as
if it were our own. By utilising only the most reliable, industry-leading
platforms, our clients can operate with confidence, knowing their
business is protected.

Working directly with each client, we proactively identify risks to
create robust business continuity plans. Our goal is to shield
businesses from the unexpected, ensuring that if disaster strikes, they
can maintain operations with minimal downtime and total confidence.

Customer Story

Wilmoore Allstone is a rapidly growing construction business, providing
end-to end stone supply and installation for both residential and
commercial projects.

Adept IT was introduced to Wilmoore Allstone when they were a small
team of under 5 people. We've helped strategically guide their
technology as they've grown to a multi-site operation with over 25
employees, ensuring their technology evolved alongside their business.

Seeking a reliable partner to take over management of their IT
equipment as well as their Microsoft 365 ecosystem, Wilmoore Allstone
needed an IT provider that could guarantee long-term stability and
provide rapid resolution of technical issues.

With the team often working across multiple locations, including in the
field, communication and collaboration in real time is a key driver for
the business’s IT platform. Team members rely on Microsoft SharePoint
to access up to date data, including architectural drawings and current
projects.
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Case Study: Business Continuity

Solution

To facilitate quick resolution of issues and faults,
Adept IT offered Wilmoore Allstone an all-inclusive
support package, including access to our online
asset, incident and documentation platform.

We proposed installing our remote management
package on all devices to enable proactive

troubleshooting with minimal impact on end users.

By combining monitoring and support tools with
our ticketing system, we ensured fast, reliable
assistance and clear communication.

To facilitate managed technology growth,

we offered to act as Wilmoore Allstone’s single
point of contact for all IT asset management,
configuration, and monitoring. As part of this role,
we recommended maintaining a dedicated Asset
Register to track the entire lifecycle of hardware
and software, from procurement to disposal.

We proposed strategic scheduled meetings to
discuss upcoming business requirements and risks.
These sessions informed the development of

a Business Continuity Plan.

Implementation

When a fire destroyed the network
infrastructure at one of their factories, Adept IT
immediately activated the Business Continuity
Plan. We coordinated a staged recovery to
minimise downtime, first configuring custom
hardware from our loan pool to meet the
team'’s specific operational needs.

Our technicians deployed to the site's
temporary demountable unit, installing
essential networking hardware and
workstations while simultaneously partnering
with our Fixed Wireless provider to restore
high-capacity internet connectivity for the ten
affected staff.

With the network back online, we
re-established access to core business systems.
This included re-mapping network drives,
configuring print services, and validating that
all user workflows were operational.

Adept IT also provided detailed damage
reports, photographic evidence, and a full asset
audit to streamline the insurance claims and
replacement process.
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Solution in Action

With Adept IT acting as a single point of
contact, technical issues and faults are resolved
quickly and efficiently, administrative overhead
is reduced and asset management has been
streamlined. New technology now integrates
seamlessly as the company expands.

A key part of our strategy includes developing
Disaster Recovery plans and defining business
continuity options to guarantee our clients stay
operational through any unexpected event. Our
holistic approach ensures every layer of the
business is secure against any disruption.

While factory repairs and insurance claims
proceeded, Wilmoore Allstone remained fully
operational. With restored network services and
loan devices in the temporary demountable
office, the team continued to work on-site with
minimal disruption.

The success of this temporary setup highlights
the critical importance of a well-coordinated
disaster recovery strategy. The Wilmoore
Allstone team had minimal operational
downtime, with rapidly restored internet
services and loan hardware provided. This
proactive approach significantly reduced the
overall impact on the business, demonstrating
that strategic planning is the best defence
against the unexpected.

“We have been consistently impressed with the
level of service provided by Adept IT. Andy is
knowledgeable, responsive, and proactive, always
taking the time to understand our business needs
rather than offering one-size-fits-all solutions.

Issues are resolved quickly and with minimal
disruption, and their clear communication gives us
confidence that everything is under control.
Whether it's day-to-day support or more complex
technical challenges, the team is reliable,
professional, and genuinely invested in keeping
our systems running smoothly.

Having their support lets us focus on our work,
knowing our IT is in safe hands. We highly
recommend them to any organisation looking for
dependable and professional IT support.”

Will Treble

Director

Contact Adept IT now to book in your FREE system evaluation!
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